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In accordance with the Government’s requirement for all governing bodies, the 3 core 
strategic functions of the St John’s Chapel Primary School Governing Body are: 

1. Ensuring clarity of vision, ethos and strategic direction; 
 

2. Holding the Headteacher to account for the educational performance of the school and its 
pupils, and the performance management of staff; and  

 
 

3. Overseeing the financial performance of the school and making sure its money is well 
spent. 

 
Governance 
arrangements  

The Governing Body of St John’s Chapel School consists of 8 members. The 
full Governing Body meets once each term. In addition there are a number 
of committees that meet to consider different aspects of the school in 
detail. These include the First/Pay Review Committee and the Finance, 
Premises and Grounds Committee, both of which have scheduled meetings. 
There are also committees that meet, if and when required, to deal with 
staffing or pupil discipline matters.  
 

Attendance record 
of governors  

Attendance at meetings is very good; several governors have 100% 
attendance rate.  
Governor attendance can be checked on our website.  

The work that we 
have done on our 
committees and in 
the governing body 

At the start of the Autumn term 2015 the school opened its new pre-school 
unit for which governors have given their approval and support. Throughout 
the year the Governing Body has been monitoring the development of the 
provision and its impact and have become aware of the financial 
implications in school. Governors are also actively promoting this facility in 
the local community. 
Also in the Summer the Governing Body heard a formal complaint and 
subsequently considered the way in which school communicates with 
parents. Governors found the procedures to be robust and asked that 
school regularly reviews its practice to meet current needs. 
The First Committee meets annually to address any staff pay reviews and, 
when needed, to make decisions related to staff. 



                                                                             
 

The Finance Premises and Grounds Committee and Head Teacher have 
considered which Service level Agreements the school should buy into and 
have approved contractual works to be carried out. 
The school had a full Health and Safety inspection and a financial audit and 
governors have been kept up to date with the outcomes and changes that 
have come about. 
 In line with other rural schools, there has been a marked decrease in the 
school roll over a 12 month period. Governors have spent time 
contemplating this dilemma and the financial impact it will have. They have 
considered how best to support the school and recognise the need for 
positive publicity in maintaining public awareness. 

Future plans for the 
governors  

This academic year will be a period of transition for the Governing Body as 
we recruit a number of new governors to replace those whose term of office 
has expired. It is important that regular support from School and Governor 
Support Services is accessed as well as any appropriate training courses. 
Governors will continue to make regular visits into school and attend as 
many events as they are able. They will support the school by promoting the 
high quality provision in the wider community. 
 

How you can 
contact the 
governing body 

We always welcome suggestions, feedback and ideas from parents and 
carers.  Please contact the Chair of Governors, Dominic Eavis, via the school 
office. You can see the full list of governors on the Governor page of the 
school website.  



                                                                             
 
 


